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interests of the members, while the latter at their best are
bound, from their very nature, to be no more than examples
of the club type of social group. Certain conditions for the
formation of the group-mind have been laid down,1 and we
shall do well to heed them in our efforts to make our schools
into miniature communities.
First of all, there must be "some degree of continuity of
existence of the group." This, as we have seen,, does not
obtain with the mere crowd. The continuity may be either
material or formal; that is to say, either the same individuals
must continue in association with one another, or the same
system of generally recognized positions must continue,
although occupied by a succession of different individuals.
In schools and colleges we have both material and formal
continuity, the former being ensured by the fact that the
members actually continue together for several years and by
the relative permanence of the staff, the latter by the estab-
lished order of offices to be found in any well-conducted
establishment. Clearly boarding-schools and resident colleges
have a great advantage in respect of this first condition.
Secondly, it is essential to the formation of the group-mind
that " in the minds of the mass of the members of the group
there shall be formed some adequate idea of the group, of
its nature, composition, functions, and capacities, and of the
relations of the individuals to the group." That is to say,
there must be a measure of group self-consciousness and a
deliberate fostering of a group self-sentiment. Mere bodily
presence in a group is insufficient: the members must be
together in spirit. The listless, inattentive child contributes
nothing at all to the class spirit, and the member of a school or
college who never thinks of the group as a whole or seeks to
further its P-ims and ideals is a drag on the community. Edu-
cators can do much to establish this favourable condition by
keeping the aims and ideals of the community well before the
minds of its members, and by encouraging them to do things
as a group.
Thirdly, there must be ** interaction of the group with other
* By McDougall in Th» Group Mind (pp. 49, 50).
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